
	
   Our	
  Challenge	
  Workshops	
  enable	
  you	
  to	
  think	
  more	
  clearly,	
  take	
  
more	
  productive	
  action,	
  question	
  effectively,	
  learn	
  from	
  past	
  
lessons,	
  progress	
  quicker	
  and	
  improve	
  business	
  performance.	
  

1

What	
  can	
  we	
  help	
  your	
  business	
  with?	
  

You	
  may	
  have	
  business	
  performance	
  
concerns,	
  frustrations	
  that	
  nothing	
  moves	
  
forward,	
  or	
  bigger	
  issues	
  that	
  keep	
  you	
  
awake	
  at	
  night.	
  	
  

Our	
  Challenge	
  Workshops	
  will	
  help	
  your	
  
business	
  to	
  identify	
  and	
  do	
  more	
  of	
  what	
  
you	
  are	
  good	
  at	
  and	
  understand	
  where	
  you	
  
need	
  to	
  improve.	
  Some	
  examples	
  of	
  areas	
  
we	
  can	
  help	
  you	
  with	
  include:	
  

More	
  efficient	
  delivery	
  of	
  client	
  work	
  	
  
Improve	
  supplier	
  or	
  customer	
  relationships	
  
Increase	
  the	
  output	
  of	
  staff	
  or	
  contractors	
  
Develop	
  a	
  clearer	
  business	
  direction	
  
Solve	
  internal	
  problems	
  or	
  difficult	
  issues	
  
Refine	
  processes	
  and	
  working	
  practices	
  
Maximise	
  sales	
  opportunities	
  &	
  profits	
  
Create	
  actions	
  to	
  get	
  things	
  done	
  
Identify	
  areas	
  of	
  weakness	
  in	
  the	
  business	
  

How	
  can	
  a	
  Challenge	
  Workshop	
  help?	
  

To	
  address	
  any	
  of	
  these	
  business	
  issues	
  in	
  a	
  
positive	
  and	
  productive	
  way	
  requires	
  the	
  
root	
  cause	
  of	
  the	
  problem	
  to	
  be	
  identified	
  
and	
  tangible	
  actions	
  to	
  be	
  followed	
  
through.	
  	
  

2

Acting	
  as	
  an	
  external	
  independent	
  
facilitator,	
  we	
  will	
  use	
  tools	
  and	
  techniques	
  
to	
  question	
  and	
  challenge	
  the	
  status	
  quo	
  of	
  
what	
  is	
  currently	
  happening.	
  	
  	
  	
  

We	
  will	
  facilitate	
  constructive	
  debate,	
  
creative	
  thinking,	
  ownership	
  of	
  actions,	
  
engagement	
  techniques	
  and	
  get	
  your	
  team	
  
thinking	
  about	
  the	
  most	
  important	
  
question...WHY?	
  	
  	
  

Why	
  should	
  we	
  use	
  you?	
  

Our	
  facilitators	
  are	
  trained	
  and	
  regularly	
  
assessed	
  on	
  both	
  the	
  designing	
  of	
  effective	
  
workshops	
  and	
  their	
  facilitation	
  skills.	
  	
  
	
  
We	
  have	
  many	
  years	
  experience	
  of	
  
providing	
  facilitated	
  events	
  for	
  SME	
  and	
  
corporate	
  clients	
  within	
  industries	
  that	
  
include	
  IT,	
  rail	
  and	
  manufacturing.	
  	
  
	
  
Our	
  Challenge	
  Workshops	
  have	
  been	
  
designed	
  to	
  maximise	
  our	
  clients	
  time	
  and	
  
provide	
  performance	
  enhancing	
  outputs.	
  	
  

We	
  can	
  provide	
  one	
  off	
  workshops,	
  regular	
  
reviews	
  or	
  workshops	
  on	
  a	
  rolling	
  ‘as	
  you	
  
need	
  it’	
  basis.	
  

	
  	
  

The	
  Offer	
  
Sometimes	
  businesses	
  can	
  get	
  stuck	
  
doing	
  the	
  same	
  things	
  they	
  have	
  
always	
  done,	
  but	
  expect	
  a	
  different	
  
and	
  better	
  result.	
  	
  
	
  
We	
  ensure	
  you	
  find	
  better	
  solutions	
  
through	
  our	
  engaging	
  and	
  
productive	
  workshops	
  facilitated	
  by	
  
trained	
  and	
  neutral	
  experts.	
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Challenge	
  Workshops	
  

Benefits	
  
Solve	
  business	
  issues	
  	
  
Find	
  a	
  clear	
  way	
  forward	
  
More	
  engaged	
  teams	
  
Quicker	
  progress	
  overall	
  
Increased	
  focus	
  on	
  results	
  
Workable	
  actions	
  &	
  outputs	
  
Valuable	
  lessons	
  learned	
  
Clear	
  path	
  to	
  improvement	
  

EMAIL:	
  
catherine@actionfraction.co.uk	
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