
	   A	  disciplined	  and	  systematic	  approach	  to	  project	  reviews	  can	  
make	  huge	  differences	  to	  project	  costs,	  quality	  of	  service,	  time	  
based	  deadlines	  and	  your	  ability	  to	  win	  repeat	  contracts.	  
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How	  can	  we	  help	  your	  client	  projects?	  

We	  will	  facilitate	  project	  reviews	  
throughout	  the	  life	  of	  a	  project.	  Learning	  
and	  sharing	  intellectual	  lessons	  from	  past	  
experience	  will	  help	  your	  company	  and	  
project	  teams	  to	  deliver	  consistently	  
successful	  projects.	  	  

What	  project	  reviews	  can	  you	  provide?	  

A	  project	  commencement	  review	  is	  an	  ideal	  
time	  to	  bring	  together	  the	  new	  project	  
team	  with	  members	  of	  previous	  teams	  that	  
have	  experience	  to	  share.	  	  

Best	  practice	  methods	  can	  be	  drawn	  out	  
and	  used.	  It	  is	  the	  point	  in	  a	  project	  when	  
correcting	  mistakes	  is	  the	  least	  expensive.	  	  

Reviews	  like	  this	  are	  effective	  in	  building	  a	  
consistent	  approach	  to	  learning	  from	  
lessons	  and	  ensuring	  that	  previous	  mistakes	  
are	  omitted	  from	  the	  new	  project	  from	  the	  
start.	  

Regular,	  shorter	  reviews	  throughout	  the	  
project	  can	  be	  used	  to	  capture	  experience	  
and	  lessons	  after	  any	  significant	  event.	  	  
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We	  recommend	  that	  they	  take	  place	  to	  a	  
specified	  timescale	  or	  when	  things	  are	  not	  
looking	  as	  ‘on	  track’	  as	  they	  should	  be.	  	  

They	  ensure	  that	  corrective	  or	  supporting	  
actions	  can	  be	  implemented	  immediately,	  
reducing	  over-‐runs	  and	  escalating	  costs.	  

The	  purpose	  of	  the	  post	  project	  review	  is	  to	  
take	  a	  fresh	  look	  at	  the	  completed	  project.	  
We	  will	  focus	  on	  finding	  lessons	  and	  
outputs	  that	  went	  well	  and	  areas	  to	  
improve	  upon	  for	  future	  projects.	  	  

The	  aim	  of	  this	  review	  is	  to	  promote	  
collaboration	  and	  agreement	  on	  what	  and	  
why	  there	  were	  advantages	  and	  
disadvantages	  to	  doing	  things	  a	  certain	  
way.	  	  We	  also	  ensure	  that	  all	  lessons	  result	  
in	  an	  action	  to	  enhance	  ongoing	  
performance.	  

We	  will	  document	  and	  report	  on	  the	  
findings	  from	  the	  project	  review	  to	  provide	  
you	  with	  recommendations	  that	  can	  be	  
centralised	  as	  a	  repository	  of	  best	  practice.	  

	  

The	  Offer	  
We	  believe	  that	  a	  project	  is	  not	  
completed	  when	  it	  is	  simply	  
finished	  or	  delivered.	  	  
	  
We	  provide	  a	  structured	  review	  at	  
the	  start,	  during	  or	  post	  project.	  To	  
explore	  and	  identify	  the	  true	  
measures	  of	  success	  or	  areas	  for	  
improvement	  in	  future	  projects.	  	  	  
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Project	  Reviews	  

Benefits	  
Optimise	  project	  teams	  
Improve	  client	  satisfaction	  
Higher	  competitive	  standing	  
Win	  more	  contracts	  
Maintain	  profitability	  
Ensure	  better	  compliance	  
Increase	  retained	  profits	  
Decrease	  over-‐runs	  
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